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« Clear vision and priorities
+ Cohesive leadership team

2. Decision + Clear roles and accountabilities
making for decisions

« Organization structure that
supports objectives

« Organization and individual talent
necessary for success

5. Culture

¢ Performance measures and
incentives aligned to objectives

* Superior execution of

4. Work 3. People programmatic work processes

processes
and systems + Effective and efficient support

processes and systems

« ‘High performance’ values and
behaviors

+ Capacity to change

Source: Framework developed by 8ain & Company and adapted by Bridgespan
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